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Summer is here! By Kirsty Liddicoat, General Manager RLO

With the return of warmer temperatures and the easing of 
COVID-19 restrictions, the community has embraced the promise 
of celebration with a renewed sense of optimism and vigour, and 
Evolution Mining Red Lake Operation has been there every step 
of the way. With school tours, gardening projects, open houses 
and more, June has offered a great opportunity to connect with 
our community.

As a proud community partner, RLO sponsored several events 
this month. In partnership with RLO, The Red Lake Family 
Entertainment Series kicked off their latest season to a full 
gymnasium of enrapt onlookers. Representatives from RLO were 
invited to attend the Grand Entry at The Red Lake Anishinaape 
Annual Pow Wow at Keesic Beach, and we were honoured to 
be a Diamond Sponsor for the Red Lake Margaret Cochenour 
Hospital Foundation’s fourteenth annual Charity Golf Tournament.

By partnering with our First Nations partners and Indigenous 
Peoples, neighbours, local and regional governments, suppliers, 
schools and business, we can create long-lasting, inclusive and 
sustainable value beyond the life of our mines. 

RLO encourages applications to our Sponsorship and Donation 
Program. If you know of a local organization or business interested 
in partnering with us, they can obtain an application form by 
contacting RLOcommunity@evolutionmining.com

The health and safety of our people is a priority, and we remain 
committed to continuing efforts to improve performance. 
Preventing Muscle and Back Injuries reminds us how important 
it is to warm up our bodies before we start our day. The Hazard 
Pyramid highlights the relationship between hazards and more 
significant injuries and incidents. I hope you’ll take the time to read 
through each article and take their wisdom to heart. All injuries 
and incidents are preventable. No task is so important that 
it can’t be done safely

Pride month, National Indigenous Peoples Day, Canadian 
Multiculturalism Day, National Accessibility Week…each 
observance in June invites us to embrace inclusion and diversity 
at work and in our day-to-day lives. Embrace our differences and 
learn from each other—our differences is what makes our team 
stronger. 

I hope you can get outside and enjoy everything the summer has 
to offer.

Have a safe and productive month.
Kirsty Liddicoat
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COMMUNITYCOMMUNITY

TJ Campbell sports some Evolution swag

Evolution Mining RLO meet-and-greet with community 
partners

Meet-and-Greet
Evolution Mining Red Lake Operation hosted a meet-and-
greet on June 1, attended by members of the Board and Senior 
Leadership Team as well as community representatives 
from the Municipality of Red Lake, Red Lake Margaret 
Cochenour Memorial Hospital, OPP Red Lake Detachment, 
Red Lake Municipal Airport, Red Lake Indian Friendship 
Centre, Red Lake District Chamber of Commerce, Chukuni 
Communities Development Corporation and Red Lake 
Regional Heritage Centre. The event presented a valuable 
opportunity for Evolution Mining’s Board of Directors and 
community stakeholders to meet and discuss current 
priorities and local concerns. 

Wabauskang Open House

Evolution Mining Red Lake Operation (RLO) attended 
the Wabauskang Open House in Wabauskang. The 
event provided a great opportunity for the community 
to ask questions and make connections with local 
business partners. Members of the community were 
very welcoming, and the open house was well attended. 
Participants were treated to a delicious dinner and the 
evening ended with a prayer down by the beautiful lake.

Students Dig Tree Planting

Thirty-four Grade 1, 2 and 3 students from Golden Learning 
Centre, the RLO Environmental Team and Robert Partridge 
from Red Lake Forestry Management Company Ltd., 
went tree planting behind Balmer Creek Lodge. Fifty black 
spruce saplings (grown in Dryden from seeds collected up 
Nungessor Rd.) were planted near the walking trail as part 
of a long-term project to return the surrounding area to its 
natural environment.   

Students enjoyed learning about the environment and how to 
properly plant trees. They discussed the important role trees 
have in the ecosystem, including providing animal habitat, 
cleaning the air and helping other plants grow. 
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Environment and Mining Futures
A Specialist High Skills Major (SHSM) is a ministry-
approved program that allows students to focus their 
learning on a specific economic sector while meeting the 
requirements to graduate from secondary school. SHSM 
at Red Lake District High School (RLDHS) includes 
programs in the environment and mining sectors.

To help fulfill their SHSM requirements, Evolution Mining 
RLO hosted Grade 11 and 12 students from RLDHS for 
a tour of our operations. On day one, students learned 
about electrical, cage operations, mining, health and 
safety and nursing. Students enjoyed learning about the 
teleAi technology and even got to try out the Mary Anne 
cage. 

Day 2 explored environmental sciences with students learning about the tailings process 
and different water treatment plants here at RLO. They visited the core shack and explored 
the trades. Groups were able to get some hands-on learning and enjoyed seeing the mill, 
mechanics and welding shops. The tours were extremely successful, and many students were 
inspired to explore different career paths.

Environmental Stewardship

The Evolution Mining RLO Environmental Team took 
the Golden Learning Centre’s Grade 7/8 students for 
a tour of the Tailings facility. Students observed how 
the water from mining operations is cleaned through a 
series of purification systems and eventually released 
back into local waterways. Students saw first-hand how 
environmental stewardship is fundamental to everything 
we do at RLO.

In 2011, RLO constructed a 5.5-hectare wetland 
treatment area within the Tailing Storage Facility to aid 
in natural degradation of ammonia in the contact water. 
In early 2022, RLO began a wetland expansion project 
to increase the wetland size to 14 hectares, which will 
further improve effluent water quality discharged from 
site.  

Students from Red Lake District High School
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Logo Contest Winners

RLO wrapped up its Evolution Logo Contest, clocking 
more than 400 entries! Employees were tasked with 
identifying and removing historic company logos from 
across the mine site. The competition was fierce with 
weekly prizes of a $500 VISA Gift Card and a Grand 
Prize draw for dinner and flights for Two at Cat Island!

Congratulations to all the winners!

The week #1 winner: Steve Lidemark
The week #2 winner: Lorne McLaughlin
The week #3 winner: Ben Klyne
The Grand prize winner: Cole Liedtke!

Master Carpenters

Grade 6, 7 and 8 Pathways Program students from Golden Learning Centre (GLC) in 
Balmertown were introduced to the potential of a career in Carpentry. With expert guidance 
from Kelly Borup, Site Services Lead Hand and Red Seal Carpenter, students learned how 
to plan and execute a garden bed project using power tools, some muscle and even some of 
their math skills (anyone recall the Pythagorean theorem?). The day was a huge success. 

“Thank you so much for working with the kids today. It was great to have them involved 
in all aspects of creating and building gardens. To see a kid jump in and use a drill, 
a skill he had never experienced before, was priceless. There were several learning 
experiences that the students will be able to build on, including safety first (wearing PPE 
is important when working for Evolution!) and the various job opportunities at the mine. 
I can’t thank you enough for spending the day with us.” Ann Gentes, GLC Pathways 
Teacher

Grand prize winner Cole Liedtke and 
Superintendent - Health and Safety Nick Cianci

Budding carpenters in the making
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Red Lake Family Entertainment Series Soars to New Heights

After a two-year, COVID-19 hiatus, the Red Lake Family 
Entertainment Series was back in-person, and quite literally 
in full swing. Red Lake welcomed the Silver Starlets and 
their acrobatic displays to Madsen Public School for a night 
of oohs, awes, sparkles and laughs. Thanks to a generous 
donation by Evolution Mining RLO, admission was free, 
and the gym was packed to standing room only. The duo 
from Toronto delighted the audience with a dazzling array 
of aerial feats that culminated in a duo trapeze grand finale. 
Comic relief and lighthearted fun was also provided by their 
spontaneously good-natured audience sidekick. Check out 
the Red Lake Family Entertainment Series Facebook page 
for news about upcoming events.

Evolution’s Hole in One

Evolution Mining Red Lake Operation presented a cheque for $25,000 to the Red Lake 
Margaret Cochenour Hospital Foundation at their 14th annual Red Lake Hospital Foundation 
Charity Golf Tournament. The foundation is currently assisting the hospital in acquiring 
desperately needed diagnostic equipment with a fundraising goal of $850,000. The evening 
was a resounding success. In addition to the funds raised through a riveting live auction and 
generous sponsorships, Rimini Exploration and Consulting Ltd., donated $125,000, on behalf 
of their late President Terry Bursey. Bursey was a former employee of RLO for many years. 
Evolution is deeply committed to the communities in which we operate and are dedicated to 
ensuring sustainable value beyond the life of our mines. 

Silver Starlet Molly Keczan wrapped in silk dazzles the crowd

https://www.facebook.com/groups/170365909649065
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Red Lake Anishinaape Pow Wow Circle Fashion Show
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Happy Indigenous Peoples Day

Golden Learning Centre Tour
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Forest Fire Red 049

“I think to this day, residents of Red Lake don’t 
realize the magnitude of the event and just 
how close the fire was to town,” says Red Lake 
Volunteer Firefighter and Evolution Mining 
Manager—Maintenance David Gelderland.

The forest fire, named Red 049, started in the 
afternoon of Monday, Aug. 10, 2020, just north 
of Madsen. It was an extremely windy day and 
that extra muscle from mother nature created 
a forest fire that burned out of control within 
hours. 

Gelderland was working at Evolution Mining’s 
Balmer site when he received the call around 
4 pm. By the time he left the mine site to 
investigate the fire, the smoke plume could be 
seen on the horizon and the fire was heading 
straight toward Harry’s Corner (Junction 
between Hwy 125 and Hwy 105). By the time 
he arrived on scene at 4:57 pm, the fire had 
already jumped the road on Hwy 618. 

The evacuation order was given to residents 
by 7:30 pm that evening.

Red 049 was considered the number one 
priority fire in the province. For those unable 
to leave by road, the Municipality of Red Lake 
worked with Emergency Management Ontario 
to evacuate residents out of the community 

with planes, including those in hospital and 
seniors in long-term care. Sprinklers were 
placed around the community to try to protect 
the town from burning. Six water bombers 
were deployed, resources from across the 
province joined efforts and fire fighters battled 
the blaze for a week until mother nature 
relented and sent rain to aid efforts to get the 
fire under control. 

It had been 40 years since an event of that 
magnitude had threatened the community. 

At its height, the fire spanned over 750 
hectares and at its worst the flames raged 
within two kilometres of homes in Red Lake. 

When the evacuation order was finally lifted, 
residents were greeted by signs made by the 
local fire service welcoming them back home.

At the time, Evolution Mining was a new 
resident in town. Having just recently acquired 
Red Lake Operation, their first official day of 
operations was April 1, 2020. Imagine their 
concern when only four months after starting 
production, their new home community was 
under the threat of fire! 

With the incident resolved, Evolution wanted 
to do something special to honour the efforts 
of all involved in keeping the community safe. 
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In recognition of the response to Forest Fire 
Red 049, Evolution Mining donated a new 
fire truck to Balmertown Station 1. The truck 
is a clone of the three other trucks currently 
in service within the municipality, which will 
provide continuity of training for fire fighters 
using the same gear no matter where they’re 
needed.

“The fire service would have been happy 
with any donation,” says Gelderland. “I have 
nothing but positive things to say about the 
new fire truck. It’s the single biggest donation 
the fire service has ever seen in Balmertown.”

The donation was confirmed in November 
2020, but it took over a year to get the truck 
ordered and built due to COVID-19.

On Thursday, May 26, 2022, Evolution Mining 
RLO hosted an evening BBQ supper at the 
station to celebrate the official sponsorship of 
the new truck. Captain Bill McCleary and area 
firefighters were joined by members of the 
community eager to see the shiny new truck 
and get an opportunity to sit in the driver’s 
seat!

While none of us want to face another threat 
like Red 049 to our community, it’s comforting 
to know we have the dedication and bravery 
of our local fire service working diligently, day 
and night, to keep us safe. 

Taming Red 049 was a team effort. Thank you 
to everyone involved whose efforts helped to 
keep our community and Red Lake Operation 
safe. 
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SHARING OUR STORIESSHARING OUR STORIES

International Day of Women in Mining
On June 15, the non-profit organization 
International Women in Mining (IWiM) invited 
the global mining industry to celebrate female 
talent and work toward gender equality by 
sharing women’s voices and creating access 
to opportunities and leadership in mining.

Evolution Mining aims to create safe work 
environments that promote dignity, respect 
and well-being, in which the contributions of all 
employees are recognized and valued. We are 

passionate about creating a workplace that’s 
inclusive and supportive and are committed 
to supporting the Workplace Gender Equality 
Act (WGEA).

In fiscal year 2021, Evolution Mining had a 
21% increase in female workforce participation 
compared to the previous year, and what 
better way to highlight our amazing talent than 
by sharing their stories.

Evolution’s Women in Mining

Suzette Foster

No matter the heavy machinery, once in the driver’s seat, Suzette Foster is in her element. 
With more than 25 years experience working with heavy machinery, Foster has been working 
underground since 2013, after she took part in the second-ever women only Stope School. 

As a Miner 5—Material Movement, you’ll find her working on the Grader (her personal favourite), 
3- and 6-yard scoop, 417- or 30-ton truck and more.  

As a woman entering the mining profession, she did face some challenges at a previous 
company. “I have run into discrimination in the past—not just as a woman, but as an Indigenous 

Suzette Foster completes her safety pre-start checks

https://internationalwim.org/
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woman working within this field,” says Foster. “But it’s definitely getting better.”

As a community leader, Foster is also the local candidate for the Green Party and is excited to 
be involved in local mining processes that can contribute to the creation of renewable energy. 

What started as a means to provide for her family, Foster has built a rewarding career, doing 
what she loves. 

“I work two and two shift, and after my two weeks off, I look forward to getting back. There 
are just so many things you can do in this exciting field.” And at the end of the day, she says, 
“Woman can do anything.”  

Katherina Kamm 

Katherina Kamm has been in the mining 
industry since 2011, when she started as a 
Core Tech at Cochenour. From the Core Shack, 
she moved to Surveyor in the Exploration and 
Geology department and then applied to Shaft 
Services through the Stope School. 

Currently, she is the Hoist Automation Training 
Leader at Campbell and stepped into the role 
as the shaft processes were transitioning 
from manual to automated systems. Part of 
her job was ensuring proper risk assessment, 
procedures and training programs were in 
place to ensure the success of the transition. 
She also led the training roll out to all staff. 

Kamm has made herself a multifaceted player 
on the Shaft Services team. She has cage-
tended, operated hoists and loading pockets 
and conducted shaft maintenance.  

“I’m not afraid to put in the elbow grease,” 
says Kamm. “I’ve really enjoyed the physical 
positions I’ve had, especially in Shaft 
Services.”

As a woman in mining, she did hit a roadblock 
at the start of her career. While attending a 
training as a fresh start, participants were 
asked to share their career aspirations. Her 
goal at the time was to work underground and 
she announced she wanted to be one of the

(story continues on next page...)

Kamm tendering the cage at Reid Shaft



PAGE 12 JUNE 2022 | Volume 2

first women jumbo operators. A team leader scoffed at the confession and told her he would 
never accept a woman jumbo operator on his team.

“It deflated me,” admits Kamm. “I can say looking back on it now, I stopped pursuing that 
avenue in mining. It’s one of the few negative things I’ve heard in my career, but it definitely 
railroaded me for a little while.”

Kamm is now part of a tight-knit team in Shaft Services and has seen a lot of support for her 
career goals and has been presented with opportunities for growth and advancement. She is 
currently in the process of taking Mining Supervisory courses.

Kamm is happy to see more women seeking jobs in the mining industry and encourages those 
pursing a role in this exciting field. “Go for it,” she says. “You’ll see you have so many allies 
here. I couldn’t imagine a greater group to work with than I have in this department.”

Dani Drewek and Katherina Kamm from Shaft Services
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SAFETY PRINCIPLESSAFETY PRINCIPLES

The Hazard Pyramid

RLO has seen several safety audits and 
risk mitigation assessments this year. Each 
initiative was aimed at meeting our goal of 
keeping everyone safe and healthy through 
our guiding safety principles:

• All injuries and incidents are preventable
• No task is so important that it can’t be done 

safely
• Management takes accountability for safety 

performance 
• Everyone is accountable for their own 

safety and for those around them 
• Everyone is empowered to stop at risk 

behaviour and control unsafe conditions

One thing is clear—if we can stop accidents 
before they happen, everyone will have a 
safer day! The Hazard Pyramid shows the 
relationship between hazards, near-misses, 
lost-time incidents and fatalities.  

The model is based on the laws of probability. 
According to statistics, when a serious injury 
occurs, the probability is that the hazard that 

led to that injury was not the only time that 
hazard occurred or was present. The greater 
the frequency of hazards, the higher probability 
of a serious injury or workplace fatality. The 
key is correcting hazards in the first place.

Common hazards:

• Not wearing PPE 
• Not having self rescuer (Oxy box) within 

reach
• Engaging in situations with potential 

for MSD (Musculoskeletal Disorders—
repetitive strain injuries)

• Improper isolation procedures
• Outdated, incomplete or missing 

procedures
• Not following procedures 
• Poor housekeeping (leading to trips, falls 

etc.)

Studies show if we can stop the pyramid in 
its tracks by focusing on correcting at-risk 
behaviours and reducing hazards, the chances 
of a significant incident or injury is significantly 
reduced. This is everyone’s responsibility. We 
are all accountable—good or bad—for our 
actions. 

A workplace injury hurts everyone. Building 
our tomorrow at RLO requires everyone’s 
dedication and participation. Creating a world-
class gold mine that benefits our community, 
our families and ourselves takes courageous 
leaders across all disciplines and within every 
department at RLO. 

Together, we can create a workplace where 
we speak up and share ideas, questions, 
concerns and mistakes. A workplace where 
we look out for one another, where we assess 
every task and report every hazard. 

(story continues on next page...)
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We must be empowered to stop at-risk 
behaviour and control unsafe conditions.
Think before we act, every job, every day. 
This is our future. This is how we build our 
tomorrow.

Take a moment to think about how you can 
contribute to building a better tomorrow at 
Evolution. What’s one small thing you can 
change now to improve your work area, or 
keep you and your team safe? Speak up 
and have those difficult discussions. Lead by 
example. We are all accountable for our own 
safety and for the safety of those around us. 
We must be empowered to correct hazards in 
the workplace. 

Change can be daunting, but together we can 
build a better tomorrow!

Preventing Muscle and Back Injuries 

It only takes a second—we bend and lift the 
wrong way, twist while straining to push or 
pull something, over-exert ourselves as we 
muscle our way through a heavy load. Back 
strain strikes suddenly. And when it does, it 
takes away our ability to do our jobs, enjoy 
sports and leisurely pursuits and interferes 
with quality time spent with our families, since 
we are quite literally on our backs. 

Musculoskeletal Disorders (MSD)—repetitive 
strain injuries to muscles, nerves, tendons, 
joints, spinal discs, cartilage—can also lead 
to chronic pain and interfere with our quality 
of life. 

There have been several MSD incidents at 
Red Lake Operation lately, and it’s essential 
we all take care when completing tasks. 
Muscle and back injury prevention is just good 
practice. Prevention is your best course of 
action.

• Consider MSD hazards when completing 
Field-Level Risk Assessments (FLRA)

• Look for MSD hazards during regular 
workplace inspections

• Consider the potential for MSD hazards 
when making changes to a workspace 
(ie, purchasing new equipment, modifying 
equipment, changes to processes)

• Contact Safety to have an ergonomic 
assessment conducted on your workspace

mailto:RLODLSafetyTeam%40evolutionmining.com?subject=
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Stretches

Similar to letting our car warm up on a -40C  day before pulling out of the driveway, our bodies 
need to warm up in preparation of the work ahead of them. And to keep those motors running, 
cars need regular maintenance. So do our bodies!

• Stretching should be done on a regular basis, at home and at work

• Stretches should be felt, but not hurt

• Move slowly (dynamic stretching) through the stretching exercises at the start of the day to 
warm up

• Hold the stretches (static stretching) at the end of the day to cool down

Body, vision and mental health breaks

• If you’re sitting all day, make sure to get up and walk around when possible, or change your 
posture frequently

• Remember the 20-20-20 rule! Every 20 minutes, look 20 feet away, for 20 seconds. This will 
rest your eyes if you’re focused on a screen all day

• Stress can contribute to tense muscles and MSD. Set aside some time for your mental 
health each day—even a few minutes can help

Remember

• Be aware of signs and symptoms of MSD and 
report early symptoms of MSD to your supervisor 
for early intervention

• Do not rush manual material lifting—think before 
you lift

• Take stretching breaks throughout your shift 

• Consider ergonomic factors when completing risk 
assessments
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Bear Awareness and Avoidance

Prevent encounters before they happen

• Properly disposing of garbage
• Keeping dumpster lids closed and latched
• Making sure all building entrances and doors are kept 

closed so bears are not inclined to wander in
• Not feeding the bears

Recognize stressed bears

• Any change in body posture: head down, eyes 
narrowed, ears back, yawning

• Avoiding eye contact
• Snorting or huffing noises
• Jaws “popping” (snapping the jaws together to make loud noise)
• Swatting at vegetation, foot stomping the ground, short lunges in your direction
• A bluff charge (change of contact)

Bear encounters

• DO NOT PANIC. Stay calm to stay safe
• DO NOT APPROACH
• DO NOT RUN. This will trigger the bear’s predatory instinct
• DO NOT PLAY DEAD. Stand tall and try to make yourself bigger by putting your hands or 

objects above your head
• Make sure the bear is not cornered. Always leave an escape route
• Slowly walk backwards, away from the bear. NEVER turn your back to a bear. Try to get into 

a vehicle or building as calmly as possible
• If you cannot vacate the area and the bear has you cornered, yell loudly at the bear and 

throw objects in its direction to persuade it to leave
• If the bear charges, STAND YOUR GROUND. This may be a bluff charge, however, prepare 

yourself to use whatever you have around you to fight it off if it should attack

For emergency situations—if the bear poses immediate threat to public safety by exhibiting 
threatening or aggressive behaviour, call 911. 
For non-emergency encounters or information and advice on reducing bear attractants call the 
Bear Wise reporting line at 1-866-514-2327. You will be connected to an operator during bear 
season (April 1 to November 30). Visit www.ontario.ca/bearwise for more information.

SUSTAINABILITY: ENVIRONMENTSUSTAINABILITY: ENVIRONMENT

http://www.ontario.ca/bearwise
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COMMUNITY PARTNERSCOMMUNITY PARTNERS
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National Indigenous Peoples Day (CAN) and Reconciliation Week 
(AUS)

In Australia, May 27 to June 3, marked National 
Reconciliation Week. It’s an opportunity for all 
Australians to learn about shared histories, 
cultures and achievements and to contribute 
to reconciliation by strengthening relationships 
between the wider Australian community and 
Aboriginal and Torres Strait Islander Peoples. 

In Canada, June marks National Indigenous 
History Month and June 21, is National 
Indigenous Peoples Day. It is an invitation to all 
Canadians—Indigenous and non-Indigenous 
alike—to take time to understand the history, 
cultures and contributions of First Nations, 
Inuit and Métis Peoples.   

While Indigenous communities may share 
some similarities, each group has its own 
distinct heritage, language, cultural practices 
and spiritual beliefs and they have each 
contributed (and continue to contribute) to the 
landscape of Canada in dynamic ways. 

Why not take part in a community event or 
learn more about a local Indigenous artist, 

visit an Indigenous business or curl up with 
a good book to learn more about Indigenous 
Peoples and their lived experience by reading 
stories in their own voices with this curated list 
of #IndigenousReads.

The Red Lake Anishinaape Pow Wow Circle 
hosted their annual Pow Wow on June 17-18, 
at Keesic (Kinsmen) Beach. Representatives 
from Evolution Mining Red Lake Operation 
were invited as special guests for the Grand 
Entry. The event brought together local 
band Chiefs, community partners, traditional 
drummers, singers and dancers and the 
broader community for the first time since 
COVID cancelled many community events.

Visit the Government of Canada website for 
a wide variety of resources to learn more 
about First Nations, Inuit and Métis Peoples 
across Canada or invest in a personal pledge 
of reconciliation and take this comprehensive 
12-lesson course from the Faculty of Native 
Studies at the University of Alberta. The course 
is free (without certificate) through Coursera. 

Evolution is committed to respecting 
and enhancing the rights, interests, 
concerns, traditional land uses and 
cultural activities of our First Nation 
Partners and Indigenous Peoples within 
the communities in which we operate.

INCLUSION AND DIVERSITYINCLUSION AND DIVERSITY

https://www.canada.ca/en/canadian-heritage/campaigns/celebrate-canada/indigenous-peoples-day.html
https://www.canada.ca/en/canadian-heritage/campaigns/celebrate-canada/indigenous-peoples-day.html
https://www.canada.ca/en/canadian-heritage/campaigns/celebrate-canada/indigenous-peoples-day.html
https://www.rcaanc-cirnac.gc.ca/eng/1496255894592/1557840487211
https://www.rcaanc-cirnac.gc.ca/eng/1496255894592/1557840487211
https://www.rcaanc-cirnac.gc.ca/eng/1496255894592/1557840487211
https://www.rcaanc-cirnac.gc.ca/eng/1621447127773/1621447157184
https://www.coursera.org/learn/indigenous-canada?action=enroll&adgroupid=130160700384&adpostion=&campaignid=13440968592&creativeid=526533617725&device=c&devicemodel=&gclid=EAIaIQobChMIpZWhk6Lk9wIVyvLjBx2s8gkWEAAYASAAEgL1F_D_BwE&hide_mobile_promo&keyword=indigenous+studies&matchtype=b&network=g&utm_campaign=12-Indigenous-Canada-Alberta-CA&utm_content=B2C&utm_medium=sem&utm_source=gg
https://www.coursera.org/learn/indigenous-canada?action=enroll&adgroupid=130160700384&adpostion=&campaignid=13440968592&creativeid=526533617725&device=c&devicemodel=&gclid=EAIaIQobChMIpZWhk6Lk9wIVyvLjBx2s8gkWEAAYASAAEgL1F_D_BwE&hide_mobile_promo&keyword=indigenous+studies&matchtype=b&network=g&utm_campaign=12-Indigenous-Canada-Alberta-CA&utm_content=B2C&utm_medium=sem&utm_source=gg
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Patrick Hunter’s Vision

Patrick Hunter, a 2 Spirit Ojibway artist and graphic designer from Madsen, Red Lake, was on-
site at RLO to create a stunning 2-piece canvas original work of art in celebration of National 
Indigenous Peoples Day. The day started with a meet-and-greet with Evolution staff and Hunter 
regaled the room with his humble beginnings as an artist and the local Grade 10 teacher who 
inspired him. 

Hunter’s Woodland style designs capture the spirit in the world around us and he has shared 
that vision through collaboration with organizations like RBC and BMO Banks, ROGERS, the 
Metro Toronto Convention Centre and the Chicago Blackhawks. He is dedicated to creating 
awareness of Indigenous culture and expanding the impact of Indigenous iconography and art 
across all audiences and all mediums, from canvas to t-shirts, mugs to murals. 

The design chosen for Evolution Mining RLO titled Remembrance reminds us of our individual 
and corporate commitment to sustainability. 

“The turtle has been an important symbol for Indigenous communities for thousands of 
years. To many of them, before North America was named by Europeans, it was called 
Turtle Island, which is represented in this piece by the turtle. Within the turtle is a tree, 
which is symbolic to many cultures as the tree of life. The tree of life is what sustains us. 
It provides the food we need and the tools we use that also build the houses we live in. 
In this piece I want the viewer to remember that while on Turtle Island it’s important that 
we do everything possible to take care of the land and it’s resources we use to sustain 
our lives. To not just think about taking care of the land for our lifetime, but also for the 
next seven generations.”  Patrick Hunter



PAGE 20 JUNE 2022 | Volume 2

June Awareness Days

Take some time to learn more about the various observances and celebrations happening this 
month.

Portuguese History and Heritage Month

Filipino Heritage Month

Italian Heritage Month

May 29 to June 4: National Accessibility Week celebrates the diverse contributions of 
Canadians with disabilities and raises awareness of the need for accessibility and inclusion in 
our communities and workplaces. We all have a role to play in creating a world without barriers 
for people of all abilities. 

June 21: Solstice and the offical start of summer!

June 24: Saint-Jean Baptiste Day invites Canadians to celebrate Francophone culture. The 
celebration dates back to Canada’s beginnings in the days of New France and has been a 
statutory holiday in Quebec since 1925.  

June 27: Canadian Multiculturalism Day

Happy Father’s Day!

We’d like to take a moment to wish a Happy 
Father’s Day to all the awesome, loving dads, 
fathers, daddies, pops and father figures who have 
made an impact on our lives. 

https://www.ontario.ca/laws/statute/01c22
https://www.ontario.ca/laws/statute/21f15?search=filipino+heritage
https://www.ontario.ca/laws/statute/10i17
https://www.rickhansen.com/get-involved/national-accessability-week
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Busting with Pride 

June is Pride Month. Celebrated around the world, Pride 
Month is an opportunity to raise awareness of issues 
affecting the 2SLGBTQIA+ community and to celebrate 
diversity and inclusivity. Many areas in Ontario hold 
parades and special events to commemorate the month. 

This year, Evolution Mining Red Lake Operation painted 
the town rainbow! Volunteers were seen adding a splash 
of colour to various sites and road crossings in the area, 
bringing a little love and support to the 2SLGBTQIA+ 
community. 

Evolution is committed to building a workforce where 
everyone is valued and respected.  

Want to be a better ally to the 2SLGBTQIA+ community? Take some time to learn about queer 
culture, like common terms and the importance of preferred pronouns, support a queer artist 
or attend a queer event! 
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Evolution’s True Self Initiative

In line with our fiscal year 2022 Balanced Business Plan (BBP) strategic goals to live our 
values-driven culture, we have developed an (anonymous) survey for employees to complete 
once a quarter to help us understand how comfortable our people feel bringing their true self 
to work. 

What is the purpose of understanding True Self?

To support our goal of living our values-driven culture, we want to:

• Maintain the theme of our people considering Evolution as The Highlight of their Career, and 
we also want our employees to feel they can bring their true self to work and be authentic 
and respectful of one another

• Provide a safe workplace, a supportive team, strong leadership, meaningful work and 
career and development pathways for those who have the appetite and ambition.

• Educate our leaders on inclusion and awareness to help support all employees and eliminate 
conscious/unconscious bias

PEOPLE AND CULTUREPEOPLE AND CULTURE
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Act Like an Owner

When we act like an owner, we take pride in what we do and strive to bring our best selves to 
work every day because every one of our actions count! 

Everyone has a role to play in helping to reduce costs, embrace change and innovation and 
safely deliver operational excellence. We do this by embracing a values-driven culture. In other 
words, we uphold Evolution’s core values of Safety, Excellence, Accountability and Respect in 
everything we do.

Our Act Like an Owner initiative recognizes individuals or teams who have gone above and 
beyond a job description by demonstrating the Act Like an Owner Supportive Behaviours in  
big or small ways. 

Employees are encouraged to nominate colleagues (individuals or teams), who have embodied 
the Act Like an Owner initiative to be considered for our quarterly reward under our Recognition 
Program.

According to Executive Chairman Jake Klein, “If everyone at Evolution is acting like an 
owner, we are well positioned not only to achieve our future aspirations as a company 
but to deliver well beyond expectations. It would also mean that our people are being 
the best they can be, are really making a difference and are having a great time doing 
it—making Evolution a great place to work.”
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FY22 Q3 Winners: Auxiliary Fan Timer 

You arrive home from work and realize you 
left the kitchen light on all day. That’s an 
unfortunate waste of energy but you reconcile 
the mistake by telling yourself it’s just loose 
change on your energy bill and a minor tax 
on the environment. The next day, you come 
home to find your teenager left all the lights 
on in the house. That little oversight upped the 
ante on energy waste and your hydro bill.

Now, imagine you own a 25-floor, high-rise 
building and every office suite on every floor 
left all their lights on at the end of the day and 
the office tower is lighting up the city skyline 
at night like an energy-draining beacon. Now, 
imagine that happening every day. The cost to 
the environment and your bottom line would 
be substantial. 

That was the thought process behind Red 
Lake Operation’s Act Like an Owner (ALO) 
fiscal year 2022 third quarter Winners Dale 
Kustermans and Francis Koomson for their 
Auxiliary Fan Timer nomination. The win was 
also shared by Tim Carter, Senior Technician—
Ventilation.

The team embodied ALO Supportive 
Behaviour: Do the right thing for the long term.  
Together, they understood the big picture, 
thought ahead and considered what was best 
for Evolution and they took the time to think 
and plan to deliver sustainable outcomes.

Air is cycled throughout the mine through 
primary ventilation. It involves a delicate 
balance of fresh air being pushed in and 
underground air being pulled out. The huge 
Balmer Up Cast (BUC) fans on the surface, 
for example, are used to pull air up from 
underground and others like them inject fresh 
air down.

As that air is pushed and pulled throughout 
the mine via the main drifts and ramps, it is 
constantly cycling. Auxiliary fans pick up that 
air and push it into headings wherever workers 
are present, ensuring air cycles through every 
nook and cranny where it’s needed—when its 
needed. 

In the past, auxiliary fans ran on a timer. 
Whether there were workers in a heading or 
not, each day as part of the automatic blast 
clearing schedule, every auxiliary fan turned 
on twice daily and ran for two hours to clear 
any accumulated blast gases (gases naturally 
present in the rock itself). 

“We were using and consuming more energy 
between shifts when no one was there than 
when we were underground and active,” says 
Kustermans, Planner—Maintenance at RLO.

Underground ventilation accounts for 
roughly 30% of all power consumed at RLO 
(approximately $5M annually). This project 
had the potential to reduce operating costs by 
almost $1M! 

The team took one area of the mine and isolated 
it as a pilot project. They monitored energy 
consumption, ensured the new process was 
clear and listened to employee feedback. The 
results were so promising, they rolled it out to 
over 120 fans across multiple RLO sites. 

The project was implemented in two phases. 
After careful consideration and close 
monitoring of the air quality in headings, it 
was determined blast gases could be safely 
cleared in one hour, rather than two. 

ACT LIKE AN OWNER WINNERSACT LIKE AN OWNER WINNERS

(story continues on next page...)
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Each timer was reprogrammed, and this small 
change immediately halved the amount of 
energy wasted. The second phase involved 
eliminating the automatic timer altogether. 
Now, rather than every fan turning on and 
running for one hour at each scheduled blast, 
a worker must interact with the timer as they 
enter each heading and turn it on—ensuring 
only headings actively being mined or blasted 
are ventilated. 

Employees not involved with blasting still must 
ensure the fan is turned off when they’re done 
working in a heading. Just like in our homes, 
we don’t want to leave all the lights on! 

The graph tells the tale, highlighting the 
massive energy spikes at 6pm and 6am 
daily—when each automatic timer started the 
fans and ran for two hours straight. Once both 
phases were rolled out and the automatic 
timer was disabled, the spikes disappeared. 
Now, our energy consumption matches our 
need for power and ventilation.

Another major contributor to the project 
focused on timing. The automatic clear 
overlapped with peak consumption times in 

Toronto. This caused RLO, as a GA Class A 
energy consumer, to incur heavy penalties for 
showing high consumption during those peak 
times, and we paid hefty premiums because 
of it. By ensuring the auxiliary fans weren’t 
coming on automatically, and we were only 
using power when and where it was needed, 
we stopped misrepresenting our energy 
needs and consumption to the grid during 
those critical peak times. 

It took a year to get the project off the ground, 
but now that the energy savings are apparent, 
Kustermans is thrilled with the results. 

“There was nothing more frustrating to see 
that we were using so much energy when no 
one was working, and it was amazing to see 
how quickly the changes came about once we 
implemented this,” says Kustermans. It made 
for a great project that was really satisfying.”

Regular operations

Automatic Timer Spike
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Gleshille Jacob
Graduate—Mine Engineering

Osama Tashman
Graduate—Rock Mechanic

Addison Okell
Vacation Student—Lab Tech

Brayden Dudley
Graduate—Geologist

Sheldon Saunders
Boiler Operating Engineer

Reese Pattison
Vacation Student—Site Services

Jade Stoykewich
Vacation Student:
Technician—Warehouse

Jersey Lee Jolicoeur
Vacation Student—Site Services

Chad Caskenette
Graduate—Geologist

Kaitlyn Hladki
Vacation Student—Site Services

Chris Benoit
Vacation Student:
Exploration Geologist

Cassandra Ranger
Geologist—Mine

Nicole Gauthier
Operator—Mucker

NEW STARTERS AND BIG CHANGERSNEW STARTERS AND BIG CHANGERS

Transfers and Promotions

Tina Madariaga—Lead Hand—Shaft to 
Supervisor—Shaft
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Did you know?

Red Lake Career and Employment Services provides assistance 
to job seekers and employers, in both Red Lake and Ear Falls. 
Thanks to generous funding, all of their services are free of 
charge. 

Employment Service: All ages program designed for job seekers. Components include any 
aspect related to job search i.e. resume development, cover letters, approaching employers, 
interview skills, follow-up, employer expectations, job retention, etc. Some candidates may be 
assessed for suitability for subsidized job placements with monitoring from staff.

Youth Job Connection: Youth program for ages 15-29, comprised of a Pre-employment 
Preparation (PEP) component of 60 hours mandatory training, followed by a relevant work 
placement. Candidates are paid minimum wage for all hours of PEP, and employer receives a 
training incentive to cover some of the costs of hiring, over a period of weeks.

Youth Job Connection—Summer: Youth program for students aged 15-18, comprised 
of a Pre-employment Preparation (PEP) component of a minimum of 20 hours, maximum of 30 
hours, followed by a summer or part-time placement during the school year. Candidates are 
paid minimum wage for all hours of PEP, and employer receives a training incentive to cover 
some of the costs of hiring, over a period of weeks.

We update and post a Job List, for Red Lake and Ear Falls, every Wednesday – check it out! 
https://www.redlake.jobs.ca/Job Zone Contact: (807)-727-2297/ redlakejobs@shaw.ca

This Employment Ontario service is funded in part by the Government of Canada and 
the Government of Ontario. We are locally sponsored by Red Lake Margaret Cochenour 

Memorial Hospital.

COMMUNITY PARTNERSCOMMUNITY PARTNERS

https://redlakejobs.ca/job-zone/
mailto:redlakejobs%40shaw.ca%20?subject=


Stay tuned for the next volumne of
Please provide feedback and story ideas to RLO Communications

OUR
RED LAKE

How are we doing?

We are deeply connected to our local communities. We recognize 
our impacts as a major community employer and partner and 
believe that conducting business honestly and respectfully requires 
open communication.

Anyone who believes our business practices or operations are 
having a positive or negative impact on the community, the 
environment or on their quality of life is invited to voice their views. 

You can submit community feedback, praise, complaints or 
grievances to RLOcommunity@evolutionmining.com or by phone: 
807-735-8032

You can also submit by mail:

Community Relations
Evolution Mining RLO
Bag 2000
Balmertown, ON P0V 1C0

mailto:marissa.campbell%40evolutionmining.com?subject=Our%20Red%20Lake%20Newsletter
mailto:RLOcommunity%40evolutionmining.com?subject=
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