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Seasons Turnings 

By Kirsty Liddicoat, General Manager RLO

It’s been a busy autumn here at RLO. We held our first ever 
community Fall Festival, and thanks to our generous sponsors 
and overwhelming community support, together we raised 
over $11,000 for the Red Lake Family Food Bank. Guests 
enjoyed a full day of fun for the whole family, delicious food 
and live entertainment. The petting zoo and dunk tank were 
big hits. A huge shout out to members of the RLO team who 
braved the frigid water and even colder air to help raise money 
for this invaluable community resource.

This fall, we also held our first community town hall at the 
Evolution Recreation Centre. COVID-19 had prevented 
previous attempts to host an in-person community forum, 
and we were excited to highlight our operation and give the 
community a platform to learn and ask questions. We look 
forward to future opportunities to share the great work we are 
doing on-site.  

Participants loved the scavenger hunt organized by RLO’s 
Mine Rescue Team at the Fall Festival. The activity was 
designed to give participants a taste of what Mine Rescue is all 
about. In fact, the newest members of the RLO Mine Rescue 
Team engaged in a similar activity during their recent inductee 
training course—granted, their scavenger hunt involved finding 
items in a simulated underground fire, complete with ‘smoke.’ 
A big congratulations and warm welcome to RLO’s latest Mine 
Rescue members! To learn more about the history of Mine 
Rescue and our team here at Red Lake, check out Page 10.

Driving hazards featured prominently in our new Hazard 
Leading Indicators Report for the month of October. By focusing 
on leading indicators, our goal is to correct any hazards and 
issues found and prevent serious incidents from happening. 
We focused our recent monthly safety communications across 
site on safe driving. Check out the full story on Page 8, as well 
as some great tips for winter driving.

From a new initiative using iPhone’s Lidar technology (Page 
22), to a surprising discovery rich in history (Page 16) to three 
generations of Red Lake Gold Miners (Page 12), there’s 
something for everyone in the fifth volume of Our Red Lake 
newsletter. Happy reading.

Have a safe and productive season!
Kirsty
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COMMUNITYCOMMUNITY

Evolution Mining RLO is on Facebook!

Looking for the latest news and updates from RLO? We’re only a click 
away! Join us on Facebook and be sure to like our page to stay up-to-

date on all things RLO.

https://www.facebook.com/EvolutionMiningRLO 

Fall Festival

This fall, RLO hosted its first ever community-
wide Fall Festival. This free community event 
provided fun for all ages! There were games, 
prizes and raffles, bouncy castles, a petting zoo, 
live entertainment, delicious food, star-studded 
dunk tank and more. And thanks to the generous 
support of our community partners, we were 
able to raise over $5,000 for Red Lake Family 
Food Bank. Evolution Mining RLO matched the 
funds raised and we were thrilled to present a 
cheque for $11,310.50 to this vital community 
resource. Thank you to everyone who attended 
the festival and helped to make this possible.

National Day of Truth and Reconciliation

Evolution Mining RLO hosted a National Day 
of Truth and Reconciliation Ceremony with 
honoured guest and Traditional Knowledge 

Keeper Lawrence Angeconeb. Participants 
were asked to reflect on our shared history 
while creating a new path forward, offering 
hope for the future.  

National Day of Truth and Reconciliation 
honours the children who never returned home 
and the Survivors of residential schools, their 
families and communities.  Commemoration 
of this tragic and painful history, in our country 
and our community, is an important part of the 
reconciliation process.

Evolution is committed in our approach to 
supporting positive outcomes for our First 
Nation Partners, protecting cultural heritage 
and supporting inclusion and diversity for all. Traditional Knowledge Keeper Lawrence Angeconeb shares a reflection with RLO 

employees

https://www.facebook.com/EvolutionMiningRLO
https://www.facebook.com/EvolutionMiningRLO
https://www.facebook.com/EvolutionMiningRLO
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CEN CAN Expo

Evolution Mining attended the Central Canada 
Resource Expo in Thunder Bay.  The Expo 
brought together businesses from across the 
Mining, Forestry and Energy sectors. This 
was an excellent opportunity for Evolution 
Mining to showcase its operation, promote 
itself as an employer of choice, network with 
current and potential vendors and highlight 
the transformation journey in Red Lake.  

James Binnie, Project Study Manager at Evolution Mining, spoke to a packed audience at the 
Projects in the Pipeline Conference, highlighting Evolution’s journey to securing Red Lake’s 
future.  The presentation can be viewed here: Evolution’s Journey to Securing Red Lake’s 
Future - YouTube

Red Lake Entertainment Series 

Evolution Mining RLO is proud to support the 
Red Lake Wilderness Entertainment Series. 
The series is run by a dedicated group of 
volunteers, bringing live entertainment to Red 
Lake and surrounding areas. This season 
brings seven spectacular performances to 
the community! Recently, we welcomed the 
Trews to a packed venue. Evolution Mining is 
pleased to support this program and provide 
our community with the opportunity to see 
these amazing performers. Thank you to the 
team of volunteers and to all the sponsors 
who make this possible. 

November 22—Ballet Kelowna—Red Lake 
High School

January 5—Amanda Rheaume—Red Lake 
Legion
February 24—Royal MTC—Red Lake High 
School
April 16—Derina Harvey Band—Red Lake 
Legion
May 10—Bywater Call—Red Lake Legion

Get tickets by visiting www.redlakewes.com 

https://www.youtube.com/watch?v=TtK0j34nlO4
https://www.youtube.com/watch?v=TtK0j34nlO4
http:// www.redlakewes.com 
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Chukuni Business Awards

Evolution Mining RLO was proud to support 
the Chukuni Business Awards, presented 
by the Chukuni Communities Development 
Corporation (CCDC) and hosted at the Red 
Lake Legion.

The event honoured Red Lake-area 
businesses and organizations, and RLO’s 
very own Clayton Connolly, Superintendent—
Mining, was nominated for Employee of the 
Year! 

It was a wonderful night with more than 
a hundred people in attendance. The 
evening featured a catered dinner, served 
by volunteers from Red Lake District High 
School’s Basketball teams, and a special 
message from guest speaker Patrick Hunter. 

Red Lake Dog Park

Evolution Mining RLO was pleased to support 
the development of Red Lake’s first community 
off-leash dog park. The dog park is now open 
at the Buffalo Street turnaround on Highway 
618, towards Madsen. The park provides a 
great opportunity for the community to gather 
and for dogs to safely play. In addition to the 
financial contribution, Evolution employees 
were also on hand to help lay sod with 
other community volunteers. Thanks to the 

dedicated efforts of the Red Lake Dog Park 
Committee and the Municipality of Red Lake, 
the project was a pawfect success! Great 
effort by everyone involved.  

Community Open House

Evolution Mining RLO hosted its first 
Community Open House at the Evolution 
Recreation Centre. COVID-19 had prevented 
previous attempts to host an in-person 
community forum and we were excited to 
highlight our operation and give the community 
an opportunity to learn and ask questions. 

RLO’s Site Leadership Team provided an 
overview of the operation, key projects and 
our transformation journey. Evolution Mining 
plans to be a part of the community of Red 
Lake for many years to come, and we look 
forward to future opportunities to share the 
great work we are doing on-site.  
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Mental Illness Awareness Week

Evolution Mining RLO employees took part in 
the Red Lake Service Providers Information 
Network meeting, as part of Mental Illness 
Awareness Week. The Red Lake Indian 

Friendship Centre—Site 2 hosted local 
community service organizations, including 
Community Counselling and Addiction 
Services, the Red Lake Margaret Cochenour 
Memorial Hospital, New Starts for Women and 
Ten Sisters and the Canadian Mental Health 
Association. 

RLO  remains committed to the well-being 
of our people and those who live in the 
region in which we operate. We are focused 
on physical and psychological health, and 
ensuring positive and sustainable community 
connections is an important part of this. 

Red Lake Scouts

For more than 10 years, the local Red Lake 
Scouts have been planting trees behind 
Evolution Mining’s Balmer Shaft at Red Lake 
Operation. This year was another successful 
event with almost 50 Beavers, Cubs and 
Scouts, and family and friends participating 

as the Scouts kicked off National Forestry 
Week. Trees were donated by the Red Lake 
Forest Management Company Ltd., and PRT 
(Dryden) and almost 60 trees found permanent 
homes! 
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SAFETY PRINCIPLESSAFETY PRINCIPLES

Safety Theme: Driving

According to our new Hazard Leading 
Indicators Report for the month of October, 
driving hazards featured prominently including 
material on the roadway (large muck, rebar 
and drill rods), sumps and ramp water, which 
also effect driving conditions and damage and 
discrepancies found during pre-op. 

By focusing on leading indicators, our goal is 
to correct hazards or issues found and prevent 
serious incidents from happening.

An accident is an unplanned and uncontrolled 
event. Accidents occur at mines more often 
than you’d think, and many are avoidable.

• Human error accounts for 88% of accidents, 
which means that modifying human 
behaviour is one of the most effective ways 
of improving safety.  

• While environmental factors like poor 
visibility and slippery, pot-holed roads 
contribute to a small percentage of mine 
accidents, they can be avoided.

• Vehicle maintenance is another factor to 
consider to avoid or reduce mining vehicle 
accidents.

Mine vehicle maintenance

It’s crucial to properly maintain mine vehicles. 
A well-maintained vehicle protects the driver 
on the road and those around the vehicle.

• Have your vehicle serviced regularly and at 
each Pm date to avoid breakdowns.

• Regularly inspect your vehicle by doing a 
full pre-op and post-op.

• Identify any strange sounds such as a 
change in engine tone or knocking. Do not 
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ignore any persistent noises.
• If you smell anything strange, it could be

an early warning sign that your vehicle
requires attention.

• Ensure your safety lights, alarms and horn
are all working.

• Assess the stability of the vehicle, check
the box, the lifting mechanisms, especially
when hauling large loads.

Visibility and detection

Ensure assistive devices on vehicles or 
mobile equipment are working and installed 
by checking:

• Mirrors
• Proximity sensing or viewing devices, such

as cameras
• Warning, safety or proximity lights
• Reversing alarms
• Communication radios

Workers near vehicles or mobile equipment 
should ensure their high-visibility safety 
apparel is in good condition. Ensure the high-
visibility tape on hard hats and ear muffs is 
clean and visible.

Winter driving

Here are some helpful 
tips for travelling during 
the winter:

• Reduce your speed!
Stay alert for wildlife.

• Increase your following
distance. Be smooth
with accelerating,
braking and turning
to ensure you don’t
spin out or slide off 
the road. If you do
find yourself in a skid,
don’t panic, brake or
accelerate…just look

in the direction you want to go and steer 
that way.

• Keep your fuel tank at least half full. Not
only will this help keep moisture out of your
tank, but in case you do go off the road. You
may need to run your car for heat. (If that’s
the case, make sure your exhaust is not
buried in the snow and is clear of debris.)

• Ensure your tires have good tread for grip
and keep your pressure up. For every five-
degree drop in temperature, tires lose one
psi.

• Let people know when you’re travelling, so
they know when to expect you. If you’ve
run into trouble, it’s best someone knows
to look for you.

• Don’t use cruise control, as it can accelerate
when you least expect it, causing you to
spin out.

• No matter where you’re going, make sure
you have a good emergency kit.

Emergency kits can vary depending on how 
prepared you want to be, but there are some 
basics you’ll want to have in case you need 
them, other than your cell phone and 
charger, of course: 

• Food that won’t spoil, like granola bars, 
dried fruit and jerky.

• Water bottles, kept in plastic in case of 
freezing. Be sure to replace them every six 
months.

• A blanket.
• Extra clothing and boots. Most people don’t 

travel wearing heavy winter protection.
• Fully stocked first aid kit.
• Seat belt cutter and window breaker, kept 

within reach in case you need it fast.
• Small shovel, scraper and snow brush.
• Candle in a deep can and matches.
• Wind-up flashlight, or battery powered if 

you keep fresh batteries in the kit.
• Whistle in case you need to get someone’s 

attention.
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Ontario Mine Rescue Born from Ashes
By Jason StOnge, Advisor—Safety—Sustainability

Ontario Mine Rescue (OMR) was born out of 
the tragedy of the Hollinger Consolidated Gold 
Mine fire that claimed the lives of more than 
three dozen miners in Timmins in February 
1928.

An estimated 900 carloads of flammable 
waste—paraffin wrapping paper, carbide, 
powder boxes, sawdust, fuse ends and some 
detonators—was stuffed into a stope on the 
550 level. The area, 12 feet by 100 feet, was 
filled with refuse to a depth of approximately 
45 feet.

Known to many, the waste was seemingly of 
concern to no one. No one seemed to think 
a damp, hard rock mine could experience a 
fire, so no precautions were taken—no alarm 
system, no fire doors, no evacuation plan, no 
emergency plan, nothing.

When the waste did break into fire the morning 
of Feb. 10, 1928, dense smoke and deadly 
carbon monoxide quickly moved through North 
America’s largest gold mine, endangering the 
lives of hundreds of miners and killing 39.

Neither the mine nor the town nor the 
province had the expertise or the resources 
to respond to save miners’ lives or 
adequately fight the fire. Mine Rescue 
Teams from the United States Bureau of 
Mines in Pittsburgh travelled for almost 40 
hours, some 1,600 kilometres by railway 
car equipped with special equipment and 
breathing apparatus to extinguish the fire.

In response to the tragedy, a provincial royal 
commission recommended the creation of 
an Ontario Mine Rescue (OMR) organization 
under the Department of Mines to respond to 
underground mine fires in the future.

When a fire broke out at the East Malartic 
Mine in Quebec in 1947, teams from Timmins, 
Kirkland Lake and Sudbury responded. This 
was the first time different teams from across 
Ontario had provided support out of province, 
and it quickly became apparent that each 
district had different training and maintenance 
standards. This prompted the swift introduction 
of a Senior Mine Rescue Officer to ensure 
province-wide standards in mine rescue 
training and equipment maintenance were 
established and maintained.

Further changes were implemented in 1965 
after a mine fire at the McIntyre Mine in 
Timmins. The distance rescue teams had 
to travel underground to reach emergency 
locations at the mine were far greater than 
the two-hour window the current breathing 
apparatus provided. This prompted the 
purchase of the BG174 breathing apparatus, 
which had a four-hour capacity and remained 
in use for almost 40 years. 

OMR opened its Red Lake station in 1948, 
staffed by Mine Rescue Officer (MRO) Charlie 
Culbert, who served the district until he retired 
in 1976. The district has two current serving 
MROs, Grant Saunders and Ron Ouellette.

Red Lake area mines have been competing 
in the annual Ontario Mine Rescue district 

The new Red Lake Mine Rescue Station
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competition since 1954. The trophy has 
remained within the Red Lake area 48 times 
out of 67 competitions. Evolution Mining 
supports the dedicated members of RLO's 
District Mine Rescue Team.

Mine Rescue Intro Course 

Thanks to the overwhelming response to RLO’s 
2021-22 recruitment drive for Mine Rescue, 
we recently held our first Mine Rescue Intro 
Course of the 2022-23 season.  

The course is not for the faint of heart! 
Inductees spend hours hunkered down in 
a classroom setting where they are given 
detailed information and instruction, which 
can be overwhelming. They are then tasked 
with an outside walk involving a loaded rescue 
basket with roughly 200 pounds of gear that 
these fledgling mine rescuers have to carry 
and not get tired or lose their grip. 

If that wasn’t enough, inductees are also 
brought underground for smoke training. 
During this training, we fill 1600 car barn drift 
with “smoke” to simulate an underground 
fire. We also hide items in the smoke that 
the inductees must find. This exercise tests 
their reactions and reflexes in an environment 
where they can’t see and must rely on 
communication and procedures to succeed. 
Will they remove their masks? Not only did the 
new trainees keep their masks on, but they 
also found all the items hidden in the smoke 
in record time!

Congratulations to Jennifer Jackpine, Brody 
Svienson, Chris Tougas and Keerie Kobelka 
for completing and passing the long five-day 
course!

Gas Detection Partnership

Having switched to Industrial Scientific for our 
gas detection system, Evolution Mining RLO 
recently partnered with Red Lake Fire and 
Emergency Services by offering our Draeger 
gas detection system. Red Lake Fire used the 
Draeger units but didn’t have a reliable way 
of calibrating them. Denyse Graham will be 
helping with the transition, making sure Red 
Lake Fire is set up for success, including 
helping with initial set up and ensuring the 
sensors are up-to-date. Denyse calibrated 
these units on site for several years and will 
be an excellent resource to support Fire Chief 
Dexter Hupe and Red Lake Fire.

2022 District Team—Back row: Kirsty Liddicoat (General Manager), 
James Russell (Sustainability Manager), Darren Bullied (Tech), 
Jason St. Onge (Briefing Officer), Jordan Tilley (#6), Danielle Nadeau 
(Spare), Chris Leroux (ERT Coordinator)—Front row: Carl Grondin 
(Vice-captain), Luc Gignac (#4), James Dobbyn (#3), Dave Zapora (#2) 

and Rob Nylund (Captain)
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MEET AND GREETMEET AND GREET

Bullied 3.0
The Bullied family has a long history with Red Lake Operation. In fact, three generations of 
Bullieds have worked in the mine and thrived in the Red Lake community.

Don Bullied started diamond drilling at Dickenson Mine 
then moved to the Campbell Mine in 1988. His early days 
involved surface drilling and working around wooden 
towers hoisting ore before retiring as an underground 
forklift operator. He loved his job and especially enjoyed 
the daily banter with co-workers. He was a huge advocate 
for the mine and encouraged his son and grandson to 
enter the trades. He passed away in 2013 with 25 years 
service.

Darren Bulled followed in his father’s footsteps and started at Red 
Lake Operation in September 2020. His first job was as a summer 
student at Campbell mine, where he wore a couple different 
hats, including diamond driller and geology helper. After that, he 
moved to mill operations for a few years, signed on as a Millwright 
apprentice and then took a lead hand position. He recently signed 
on as a Mill Maintenance Supervisor in January 2022.

“Evolution supports me to bring my true self to work and 
doesn’t micromanage their employees,” says Darren. “As a Mill 
Maintenance Supervisor, I love bringing groups together to achieve 
our goals. When we succeed as a group it’s more gratifying.”
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Darren is proud to have his son working at the mine and is excited for the opportunity he’s 
been given. 

“It would be nice to see him have the same career length with Evolution and enjoy the Red 
Lake lifestyle as I have,” says Darren.

Jared Bullied is well on his way to achieving his father’s aspirations for him. He has been at 
RLO for three years and is currently working as a Lube Technician and training his replacement. 
Once the new recruit is trained, he will start his Millwright apprenticeship. 

“Evolution has offered me an awesome opportunity to fill a Millwright position, which I’ve always 
been passionate about and love to do,” says Jared. “Evolution is by far the best place I’ve ever 
worked. I hope to be here for life, and it’s nice that I have their full support to work toward an 
apprenticeship.”

For the Bullieds, there’s no other place they’d rather be than here in Red Lake, working for 
Evolution Mining RLO.

“I love the community,” says Jared. “I love hunting, fishing, quadding. It’s an amazing place to 
be. And I love my job. Evolution is the best!”
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COMMUNITY PARTNERSCOMMUNITY PARTNERS
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COMMUNITY PARTNERSCOMMUNITY PARTNERS

38th ANNUAL LICHTBLAU MEMORIAL 
LOBSTERSPIEL 2022 

Saturday, November 26th 
Evolution Mining RLO Recreation Centre 

Curling Draw Times From 
7:30 am to 7:00 pm 

Breakfast From 
8:00 am to 10:00 am 

Lunch Provided by Moffatt Supply 

Dinner Served From 5:30 pm to 8:00 pm 

After Dinner, There Will Be Dancing Till Close With MUSIC and LIGHTS 

Fees for Members: $45 
Fees for non-members: $80 

(includes registration as a new member) 

Sponsored As Always By 
Moffatt Supply & Specialties 

Contact Info Below to RSVP Your Spot as an Individual or Team: 

Paul Malegus  807-464-3934 CIMRedLake@gmail.com 
Jeff Frostiak  807-728-0556 jeff.frostiak@live.com 
Tracy Melquist 204-898-2477 t_vilks@live.ca 

Alternate meals will only be arranged for people with seafood allergies only! 

The cut-off date for registration is Wednesday, November 23rd 

Teams will be posted Wednesday night, November 23rd 

Taxi service will be sponsored by Moffatt Supply on Saturday night between 9:00pm and 1:00am 

MSS
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GEOLOGY AND EXPLORATIONGEOLOGY AND EXPLORATION
Crown Pillar Prize

They struck gold!

You’d think that would be rather 
ordinary at a gold mine, but for the 
Geology Team recently, this was 
a completely unexpected and 
golden surprise.

The Campbell Young 
Dickenson (CYD) decline has 
been advancing well, making 
gains month-over-month and the 
drift to reach the Crown Pillars 
has advanced in tandem, with 
the crew reaching Crown Pillar B 
in September. This is an area of 
great excitement, opening up rock 
that hasn’t been mined for decades. 

The Crown Pillars are remnants left behind by older mining operations. They are the remaining 
rock between the old workings and the surface. Historically, miners followed the vein working 
at depth until approximately level one, around 150 feet below surface when they would stop 
due to safety concerns. The miners would pivot in a new direction, rinse and repeat until 
there were several isolated remnants, some of which were still rich in mineralization, but all 
of which were unattainable to reach. 

That was then. With a new, safe way to extract the remnants by carefully and 
strategically filling in the old workings, Evolution Mining RLO is able to create a safe and 
stable base to drift out the pillars, and their secrets have once again opened to us.

Getting to them, however, has taken time. There is a lot of rock between the new decline, the 
advancing drifts and the Crown Pillars themselves. This expanse of rock was always seen as 
waste material. After all, we knew where the veins were, didn’t we?

Turns out, while there are thousands of drill holes all around Upper Campbell, some areas 
were never explored, since in the minds of the historical miners, the veins had already been 
discovered. It was rather fortuitous that a lack of information is precisely what led to a bonus 
discovery. 

Sarah-Lynn Novlan, Superintendent—Geology—Planning and Geology had plenty of 
information about the Crown Pillars, but she didn’t know precisely where the mineralization 
stopped or began. As per our strategic approach to leveraging the value of the site, rather than 

Photo credit Amy Newport
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just stope out the area sandwiched between the advancing drift and Crown Pillar B and send 
the development to waste, she decided to add to the picture by sampling the entire area. 

Typically, Discovery and the Resource Definition Team make a wireframe based on thousands 
of drill holes to create 3D models of where the mineralization is. The Resource department 
takes that information and creates block models, filling in the wireframes with blocks that 
estimate each blocked area’s grade. That information goes to planning so we know the best 
areas to mine. But around the three main Crown Pillars, A, B and C, there was limited historical 
data to pull from. No 3D models to look at to tell us the shape and size of the mineralization 
hidden within these structures. 

“There was zero information on the footwalls around the Crown Pillars,” says Novlan. “We 
drilled a hole from surface to solidify where Crown Pillar B was, but it was only one drill hole. 
We never would have seen anything on either side.”

She decided to take advantage of the capabilities of the long-hole drills, and used them to fan 
out, dissecting the space between the advancing drift and Crown Pillar B. The samples were 
then sent to assay for testing. 

“The long-hole drills collect a sample every 1.2m, and since there was no information surrounding 
the Crown Pillars, it was easier to sample the entire length and see what kind of mineralization 
information we got back.”

They eliminated ‘high-flyers’ (pockets of extremely high-grade, with results like 80 grams per 
tonne!), and were able to estimate an average grade for the newly discovered area. 

And, sure the discovery of gold was exciting in 
and of itself, but for a geologist, it was really about 
the rocks.

“I wasn’t 100% familiar with what the mineralization 
at upper Campbell would be,” says Novlan. “A 
lot of this stuff is historical, no one has seen it 
before. So, that was really cool—to actually see 
the kind of mineralization they were mining in 
the past. It was exciting to go down and drift out 
on it and map and chip and see what the rock 
looked like. It just goes to show, that just because 
there’s no information, doesn’t mean there isn’t 
mineralization.”

The recent success of this initiative has led to 
a collaborative effort from geologists across site 
to hunt for similar opportunities as we descend 
at CYD—under a project called 3D on CYD!

Kiana Day, Sarah-Lynn Novlan, Amy Newport
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 HEALTH  AND  WELLNESS HEALTH  AND  WELLNESS

Wellness Report

Evolution Mining is focused on the health and safety of our people. Recently, we launched 
our annual Wellness Report—a confidential survey designed to take our collective well-being 
temperature. We checked in: Did you know about the supports available to you? Are they 
good enough? Do they work? How are you feeling? Do you have the tools you need to 
achieve physical, mental, social and financial wellness? 

We want our employees to be their true self at work. The survey helps us evaluate our 
workplace and helps us identify what our employees need to be successful.

Once completed, each participant received a personalized report card of their health, and 
RLO received an anonymous site summary of our employees’ health, biggest risk factors
to poor health, an idea of how our workplace culture is influencing health and any barriers 
to asking for help. We’ll compare the results to the 2021 survey and use the data to tailor 
current supports and create future health promotion events to help our employees improve 
their overall wellness. A healthier you, means a healthier workplace (and vice versa). Stay 
tuned for fun healthy workplace initiatives!

Red Lake Operation presents

the 2022 wellness report

We need your input! Do
you know about the
supports available to you?
Are they good enough? Do
they work?

We want you to be the
best version of you! Help
us evaluate our workplace
and help us identify what
you need to be successful.

The confidential survey is
available to RLO employees
October 1 to 31.

Scan this QR code with your
phone or click the link, scroll to
the bottom of the page, then
click "let's get started!"

Complete the survey. It may
take up to 30 minutes, but
you don't have to do it all at
once!

powered by Manulife & Phase5

help us help you!

the when & how

the why
You'll receive a Personal Health 
Report with feedback about 
your physical, mental and 
financial health.

We'll receive a summary of the 
health of our workplace. We'll 
compare it to the 2021 survey, 
and use the data to plan fun 
things to help you improve your 
health!

https://thewellnessreport
.ca/5570533/

Have a question?
Jenn & Amanda have

the answers!

Finish the survey and enter to
win 1 of 40 $50 gift cards!
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Evolution wants our people to feel like they can be themselves and speak up at work, as part 
of our values-driven culture. Every day, we want you to know help is available to support your 
physical and psychological well-being. 

Upcoming Celebrations and Awareness Days: November and 
December

Nov. 11 Remembrance Day Canadian Armed 
Forces members serve on land, at sea and in 
the air. From the major wars of the first half of 
the 20th century to fighting in Afghanistan, from 
overseas peacekeeping operations to helping 
during floods and forest fires in Canada—their 
contributions have been many.

At the 11th hour of the 11th day of the 11th 
month, the month, day and time in 1918 
when the First World War ceased hostilities, 
Evolution Mining RLO employees paused to 
observe two minutes of silence to honour 
the Fallen and recognize the sacrifices of our 
Canadian Armed Forces members. 

Act of Remembrance

They shall grow not old, as we that are left 
grow old;

Age shall not weary them, nor the years 
condemn.

At the going down of the sun and in the 
morning

We will remember them.

Nov. 20 Transgender Day of Remembrance 
(TDOR) is an annual observance that 
honours the memory of the transgender 
people whose lives were lost in acts of anti-
transgender violence. For more information 
about Transgender Day of Remembrance, 
visit www.tdor.info

Dec. 3 International Day of Persons 
with Disabilities Disability inclusion is an 
essential condition to upholding human rights, 
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sustainable development, peace and security 
People with disabilities—one billion people— 
are one of the most excluded groups in our 
society and are less likely to access health 
care, education, employment and to participate 
in the community.

Dec. 18-26 Hanukkah The eight-day Jewish 
celebration known as Hanukkah or Chanukah 
commemorates the rededication during the 
second century B.C. of the Second Temple 
in Jerusalem, where according to legend 
Jews had risen up against their Greek-Syrian 
oppressors in the Maccabean Revolt. Often 
called the Festival of Lights, the holiday is 
celebrated with the lighting of the menorah, 
traditional foods, games and gifts. For 
all those who celebrate, Evolution Mining 
RLO wishes  everyone a Happy Hanukkah.

Dec. 26-Jan. 3 Kwanzaa As an African 
American and Pan-African holiday celebrated 
by millions throughout the world African 
community, Kwanzaa brings a cultural 
message which speaks to the best of what it 
means to be African and human in the fullest 
sense. It is a celebration of family, community 
and culture.

Dec. 25 Christmas Day Many Christians 
in Canada mark the birth of Jesus Christ on 
December 25, which is known as Christmas 
Day. It is a day of celebration when many 
Canadians exchange gifts and enjoy festive 
meals. For everyone celebrating this holiday 
season, Evolution Mining RLO wishes you all 
a Merry Christmas.

http://www.tdor.info


PAGE 20 FALL 2022 | Volume 5

Movember

Evolution Mining is supporting this leading charity in changing the face of men’s health as our 
people are our most important asset and the well-being and safety of everyone across both 
Australia and Canada remains our focus. 

The focus of Movember is on raising 
awareness and donations for Men’s:

• Mental Health and Suicide Prevention
• Prostate Cancer
• Testicular Cancer…and More!

Get involved! Sign up here.

To take part and support this Movember 
movement, you can sign up and participate 
in the month’s events:

• Grow a Moustache
• Move for Movember
• Host an event
• Participate in fundraising events and

challenges

https://au.movember.com/mens-health/general
https://au.movember.com/mens-health/general
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Canada’s National Day of Remembrance and Action on Violence 
Against Women 

It has been over 30 years since the murder of 14 young women at Polytechnique Montréal 
(December 6, 1989). This act of violent misogyny shook our country and led Parliament to 
designate December 6 as The National Day of Remembrance and Action on Violence Against 
Women.

As we mourn their loss and remember their lives, we reaffirm our commitment to fight the 
hatred that led to this tragedy, and the misogyny that still exists today. In Canada and around 
the world, women, girls, 2SLGBTQQIA+ (two-spirit, lesbian, gay, bisexual, transgender, 
queer, questioning, intersex, asexual, plus) and gender diverse individuals face unacceptable 
violence and discrimination.

• Two out of every five Canadian women have been victims of at least one act of physical or
sexual violence since the age of 15.

• Lesbian, gay, bisexual and other sexual minority Canadians are more likely to experience
violent victimization than heterosexual Canadians.

• The homicide rate for Indigenous women is nearly seven times higher than among non-
Indigenous women.

• Women with a disability are more than twice as likely to have been sexually assaulted in
the past 12 months than women with no disability.

• Transgender Canadians are more likely to be violently victimized than cisgender Canadians.

We have a long way to go in eliminating gender-based violence in Canada. Be part of the 
solution. Question gender norms, speak up against masculinity that is toxic and call out gender-
based discrimination and violence. Support survivors of violence, and support organizations 
who are working to end targeted violence, locally, nationally or worldwide. Each of us has a 
role in making Canada a safe place for all. 

Local support is available: contact Red Lake Women’s Shelter 
or call the 24-hour crisis line 1-800-565-5368 

https://www.newstartsforwomen.com/taking-action/#tab-id-2
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ACT LIKE AN OWNER WINNERSACT LIKE AN OWNER WINNERS

Lidar Levels Up

Last year, Josiah Meyer, Mine Surveyor 
couldn’t wait to get his hands on the new 
iPhone 13pro. As someone who loves new 
tech, the latest iPhone had great features, but 
what he was most excited about was its built-in 
lidar technology. Lidar is an acronym for Light 
Detection and Ranging, a technology that 
uses eye-safe lasers to measure distances. 

Basically, a lidar sensor emits pulsed light 
waves from a laser that bounce off nearby 
objects and return to the sensor. The time it 
takes for each pulse to return to the sensor is 
how distance is calculated. In a typical lidar 
sensor, this process is repeated a million times 
per second, with light pulses pinging off every 
object around you to generate a real-time 3D 
map of your surroundings.

Lidar has been used in mining for decades, 
but it was new to the iPhone. Meyer wondered 
if the lidar scanner—which Apple used mostly 
for photos—could be used to generate 
accurate 3D models of mine locations, without 
the use of expensive equipment or software.

Surveying is essential in mining. Everyone 
needs to know where and what is being mined. 
Faults, fissures and weak areas need to be 
considered and mapped out, so crews can 
safely navigate them. Mineralization needs 
to be targeted precisely so everyone knows 
where to stop and start blasting. Historical 
voids and drifts must also be accurately 
represented so there are no surprises.

Unfortunately, given the need for a high degree 
of accuracy when surveying, the iPhone’s lidar 
technology didn’t work out as well as Meyer 
had hoped. Although he managed to tweak the 
process (he even purchased a 3D printer and 
designed and created custom wall stations 

to make the program work), there were still a 
few centimetres of deviation and that margin 
of error was too high for the precise surveying 
the mine required. After all, if all your maps 
and 3D models are each out by centimetres, 
by the time you’ve mapped out hundreds of 
kilometres of drifts, who knows where your 
lines would actually end up.

While the technology wasn’t quite ready for 
the demands of surveying, it turned out to be 
a huge time-saver for Geology.  

“The Geology Team approached me to see if 
lidar could be applied to the work they were 
doing,” says Meyer. “I ran a trial and gave 
a detailed report, sharing there was some 
inaccuracy, but it was accurate within these 
parameters. I put together a presentation for 
the Senior Leadership Team of how this could 
work in Geology as well as other departments 
in the mine. There was a lot of potential.”

Photo Credit Amy Newport
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When Ryan Desjarlais, Senior Geologist—
Mine—Planning and Geology, heard about the 
potential behind lidar’s tech, he immediately 
saw the benefits it could bring. No more walking 
through the drifts with Go Pros and waiting 
hours for uploads and rendering. If they could 
have a system that scanned the underground 
environment in a few minutes and generated 
a 3D image in roughly the same amount of 
time—they were in!

“We were using standard Go Pro cameras 
to take video of the development, then a 
program would generate and stitch together 
a series of pictures from the video to create 
a 3D model of the area we were working in,” 
says Desjarlais. “It’s a similar process to what 
we are now doing with the iPhones, but it was 
twice as time consuming. The programs and 
apps are also free for the iPhone, and with our 
Go Pros we had to pay for yearly licencing.” 

Red Lake’s geology is complicated. Veins 
twist and turn or disappear abruptly. When an 
area of interest is identified, the Exploration 
Team diamond drills a core sample every 15 
metres. That leaves a 15-metre gap between 
collected and confirmed mineralization data 
and the next drill hole. And the rock can 
change drastically in that void of information. 

“In between all those drill holes, we know the 
rock is different than what the drill holes are 
saying,” says Desjarlias. “That’s where the 
mapping comes in. We need to verify where 
the ore is before we start the stoping stage of 
mining.”

The Geology Team is underground every day, 
scanning and mapping each face, ensuring 
we have a detailed three-dimensional model 
of where the gold is and that we’re on track to 
mine it. 

“It’s like a seven-day weather forecast. We 
have a rough idea of what the weather is going 
to be (where the gold is) for the week. So, 

Monday based on the diamond drill holes, we 
know we’re in ore, so we keep going, taking 
a detailed scan of the stopes and drifts as 
we progress, making sure the mineralization 
(weather) matches the forecast. Every day, 
we check our development to ensure we are 
moving in the right direction. We want to keep 
our grade at the mill as high as possible. We 
don’t want to send waste to the mill, so if our 
scans pick up a vein twisting out of sight, 
moving in a different direction or stopping 
altogether, we have to change our forecast 
and reroute where we’re stoping.”  

The iPhone program has also created some 
unexpected benefits. Geology’s new workflow 
creates a photographic record of new mine 
development, which will benefit multiple 
departments. The Rock Mechanics Team will 
be able to load the scans and audit the ground 
support in the area, and the imaging will also 
help investigations by providing an accurate 
representation of the surrounding environment 
as a snapshot in time.

With so much immediate benefit and future 
potential, it’s not surprising this outside the 
box thinking won Meyer an Act Like an Owner 
Award for being open to new ideas. The 
initiative is estimated to save the operation a 
minimum of $100,000 each year and save up 
to 1,300 personnel hours of processing!

Brayden Dudley, Graduate Geologist with iPhone Lidar
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FY22 ALO Winner Event

Evolution Mining RLO recently held an FY22 Act Like an Owner (ALO) celebration at the 
Recreation Centre Curling Lounge, hosting the quarterly winners and their partners for a 
celebratory dinner. 

RLO was pleased to recognize the quarterly winners and celebrate their efforts to go above and 
beyond in their roles and deliver value for Evolution. Of the 98 Group approved nominations 
received in FY22, there were 18 quarterly winners (across Canada and Australia), and nine 
special mentions—a fantastic achievement across the Evolution family.

Bob Fulker, Kirsty Liddicoat and the Site Leadership Team were among those who came 
together to celebrate and listen to the presentations given by the winners for their chosen ALO.  
Attended: Darren Pattison on behalf of Peter Corcoran (Boart Longyear), Courtney Bethune, 
Albert Rogalinski, Jason Roy and Edward Guo. Regrets: Dale Kustermans, Etienne Clement 
and Chris Veldhoen. Congratulations to all the winners! 

When we act like an owner, we take pride in what we do and strive to bring our best selves to 
work every day because every one of our actions count! 
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Serving up for the Community

When Evolution Mining RLO approached 
Domco Group of Canada to be part of its 
Fall Festival, Domco jumped at the chance. 
Grilling up hamburgers and hotdogs with all the 
fixings, a variety of salads and even cookies 
for dessert, Domco donated its services and 
provided a hot delicious meal for hundreds of 
guests. 

“We’ve been here, in Red Lake, for the better 
part of a decade, and we are dedicated to 
our community,” says Gerald Servais, Camp 
Manager for Domco. “Any way we can give 
back we will jump at the opportunity.”

Servais has been with Domco for over 13 years 
and has managed the Balmer Creek Lodge 
(BCL) for the past four. He’s been involved 
with camps in the Northwest Territory, Quebec 
and in Ontario. He is also Domco’s Health 
and Safety Director, so you know he’s going 
to ensure a healthy and safe environment for 
camp visitors. 

Balmer Creek Lodge is owned by Evolution 
Mining Red Lake Operation but managed 
by Domco. As leaders in site food services, 
remote camp and facility management, Domco 
was the right company for the job. 

“The lines are blurred,” says Servais. “It’s 
not just Evolution or Domco. If there’s a job 
to do, we work on it together. The Evolution 
employees we work with go above and beyond 
and are always open to new ideas. Not every 
camp works that way. It’s a great partnership.”

The camp provides food and lodging to the 
numerous contractors, consultants and 
business partners that must fly in to and fly 
out (FIFO) of Red Lake to uphold contractual 
obligations. Red Lake Operation employs 

79% of its workforce locally, but the logistics 
of an isolated community often require 
accommodation for special circumstances. 
FIFO is not for everyone. Separated from family 
and friends for weeks at a time, the constant 
travel can be difficult, as well as emotionally 
and physically draining. It's essential to have 
a reliable and comfortable place to rest your 
head when you’re away from home.

BCL operates 24/7 and accommodates 280 
rooms. Domco employs 19 staff, including 
kitchen staff, housekeepers and janitors and 
they take care of the cooking, cleaning and 
light maintenance at the facility. The chef, 
bakers and kitchen staff prepare two hot meals 
a day and all the food is made in house. The 
staff work diligently to ensure all guests have 
food options, regardless of dietary restrictions 
or considerations. 

“If you go hungry at camp, there’s a problem,” 
says Servais.

The camp is meticulously run with regular 
housekeeping and rigorous health and safety 
checks. There are no alcoholic beverages 
or drugs permitted on premises and visitors 
must agree to abide by the camp rules or face 
consequences, up to and including eviction 
and termination.
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Rooms are comfortable with single bed, desk and armoire/closet and most layouts have two 
rooms sharing one bathroom, though in one trailer, it's more of a dorm-style atmosphere with 
the 44-room wing sharing eight bathrooms. There's a separate female-designated wing and 
safe spaces for everyone, regardless of gender identity. In fact, the team will ensure you feel 
comfortable during your stay and will not tolerate bullying or harassment of any kind. 

The camp is currently at 80-85% capacity and with people coming and going across various 
shifts and at various times, the schedule is a herculean task to manage. 

Domco Team Lead Adam Brisson started in Janitorial 1.5 years ago. He is currently in 
training for the Camp Coordinator role, which will involve managing check ins and check outs, 
reservations, travel itineraries and last-minute adjustments to the schedule for the hundreds 
of guests arriving and departing the site each week (sometimes in the same day!).

“My background is in janitorial, but I’m fully prepared to work hard and try something new. I’m 
really looking forward to this new opportunity.”

Thank you, Domco, for supporting our 2022 Fall Festival! 
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NEW STARTERS AND BIG CHANGERSNEW STARTERS AND BIG CHANGERS

Julien Lepage Gagne
Operator Bolter

Dana Dusener
Mine Planner

Rachel Brown
Coordinator—Environmental

Bethany Peters
Mill Operator 

Dennis Marcellais
Cage Tender 

Jordan Rea
Operator—Haulage

Ward Hewitt
Operator—Mucker 

Owen Gignac
Red Lake District High School 
Co-op Student Electrical 

Mollie Isaac
Officer—Shared Services 

Brian Ross
Operator—Haulage

Bradford Renner
Co-op—Mechanical

Jack Wilkins
Red Lake District High School 
Co-op Student Millwright

Karleah Bonk
Bartender—Recreation Centre

No 
Photo

Available
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Transfers and Promotions
Jeffrey Lebrun: Transfer to Mill Operator 

Glenn Eerland: Transfer to Mill Operator 

Jamie Coad: Transfer to Manager—Operations 

Emma Stuart: Transfer to Superintendent—Drill & Blast

Lauren Cope: Promoted to Superintendent—People & Culture 

Kiana Day: Promoted to Senior Geologist—Mine 

Norm Johnson: Promoted to Supervisor—Maintenance

Pascal Chantigny: Promoted to Coordinator—Geology Database

Matt Makela: Promoted to Lead Hand—Maintenance

James Martone: Promoted to Lead Hand—Underground Electrical 

Janice Hnatiuk: Promoted to Senior Planner—Mobile Underground 

Dee Forsythe: Promoted to Senior Planner—Electrical 

Ron Parrish: Promoted to Senior Planner—Fixed Plant
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MILESTONES AND CELEBRATIONSMILESTONES AND CELEBRATIONS

Hey Evolution Mining RLO Employees!

Do you have an announcement or exciting news you’d like to share?
Are you celebrating a significant anniversary? Big birthday? Life-changing event?

Submit your milestones and celebrations to RLO Communications!

Birth Announcements

Thomas Anderson and Tori 
Hickey welcomed Reese 
Elizabeth Anderson on 
October 7, weighing 7lbs 13 
oz and measuring 20 inches 
long. 

Karyn Goedhuis and 
Brock Cowles welcomed 
Alexander John Cowles on 
October 28

Welcome Reese Elizabeth 
Anderson

Welcome Alexander John 
Cowles

mailto:marissa.campbell%40evolutionmining.com?subject=
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COMMUNITY PARTNERSCOMMUNITY PARTNERS

Snow Removal
Reminder!  Effective November 
1st parking is not permitted on 
any street between the hours 
of 12:00 midnight and 7:00 am 
(Cochenour Townsite is exempt) 
to allow for effective and timely 
snow clearing activities.  We 
appreciate your cooperation!

Stay Informed!

Want to stay up to date on Municipal News but don’t have Social Media accounts?  You can 
access our Facebook and Twitter posts on our website without an account!  In addition, you 
can subscribe to receive the latest news and updates delivered right to your inbox!

Have you signed up to receive alerts?

Sign up to receive emergency alerts via text, phone and/or email.  You can also sign up to 
receive non-emergency alerts such as ferry service status changes, boil water advisories and 
road and facilities closures!

Municipal Projects

Wondering what major projects are happening in the Municipality?  Stay informed on Council 
approved Capital projects here.  Check back often – the status of projects is updated frequently.

Community Off-Leash Dog Park

The new Community Off-Leash Dog Park located in 
Red Lake at the Buffalo Street Turnaround was officially 
opened on October 4, 2022.  This project was a made 
possible with funding received from NOHFC and the 
support of Evolution RLO, community fundraising efforts 
and many volunteers!  This project was a true reflection 
of community collaboration! 

We wish you Happy Holidays and All the Best in the New Year!
The Municipal Office will be CLOSED December 23rd – January 3rd, 2023

Website:  www.redlake.ca  Email:  municipality@redlake.ca

https://www.redlake.ca/
https://www.redlake.ca/subscribe/
https://alert.redlake.ca/
https://www.redlake.ca/our-government/current-projects/
http:// www.redlake.ca
mailto:municipality%40redlake.ca?subject=


Stay tuned for the next volumne of
Please provide feedback and story ideas to RLO Communications

OUR
RED LAKE

How are we doing?

We are deeply connected to our local communities. We recognize 
our impacts as a major community employer and partner and 
believe that conducting business honestly and respectfully requires 
open communication.

Anyone who believes our business practices or operations are 
having a positive or negative impact on the community, the 
environment or on their quality of life is invited to voice their views. 

You can submit community feedback, praise, complaints or 
grievances to RLOcommunity@evolutionmining.com or by phone: 
807-735-8032

You can also submit by mail:

Community Relations
Evolution Mining RLO
Bag 2000
Balmertown, ON P0V 1C0

mailto:marissa.campbell%40evolutionmining.com?subject=Our%20Red%20Lake%20Newsletter
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